Technician
Interview Guide

1. Introduction: Set the tone for the interview and understand the candidate’s background.
e Canyou tell usalittle about your work history and what led you to pursue a career as a diesel
technician?

e Why are you interested in this position at our fleet company?

2. Technical Skills and Experience: Assess the candidate’s hands-on experience and technical
knowledge:
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3. Safety Practices: Understand the candidate’s commitment to safety and adherence to regulations.

e How do you ensure safety in your day-to-day work? Can you give an example of a time when you had
to enforce or follow strict safety protocols?

e Have you ever identified a safety hazard in your work environment? What steps did you take to
address it?

4. Problem-Solving and Decision-Making: Evaluate the candidate’s ability to solve problems and make
decisions under pressure.

e Describe a situation where you encountered an unexpected issue during a repair. How did you
handle it?

e Have you ever had to prioritize multiple repairs or tasks? How did you manage your time and
resources?
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5. Communication and Teamwork: Assess the candidate’s ability to work with others and
communicate effectively.

e How do you communicate with other team members or supervisors about the status of a repair?

e Canyou tell me about a time where you had a disagreement or miscommunication within the
team or management? How did you resolve it?

6. Adaptability and Continuous Learning: Understand the candidate’s willingness to adapt to new

technologies and improve their skills.
e How do you keep your skills and knowledge up to date in the rapidly changing field of diesel

technology?

e Canyou give an example of a new technique or technology you’ve learned recently? How did
you apply it to your work?

e Describe atime when you had to learn a new skill quickly. How did you approach it?
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7. Work Ethic and Reliability: Determine the candidate’s dependability and commitment to their work.

e How do you ensure that you meet deadlines and maintain a high standard of work quality?

e Can you describe a time when you went above and beyond in your role as a diesel technician?

e Whatis your approach to managing stress and maintaining focus during busy periods?

8. Cultural Fit and Long-Term Goals: Assess how well the candidate will fit with the company’s culture
and their long-term career aspirations.

e Where do you see yourself in the next 3-5 years? How does this role fit into your long-term career
goals?

e What aspects of your work are you most passionate about?
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9. Behavioral and Situational Questions: Gain insights into how the candidate handles specific
situations and behaviors.

e Describe atime when you had to handle a repair under time pressure. How did you manage it?

e Have you ever faced a situation where you disagreed with a supervisor or team member on the
best approach to arepair? How did you resolve the conflict?

10. Closing Questions: Allow the candidate to ask questions and provide any additional information.

e Do you have any questions for us about the role, the team, or the company?

e |sthere anything else you'd like us to know about your experience or qualifications?
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(Over Flow Space for Hiring Manager)
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Evaluation Criteria

Technical Expertise: Knowledge of diesel engines, repair techniques, and
diagnostic tools.

Safety Awareness: Commitment to safety and regulatory compliance.
Problem-Solving Ability: Capability to diagnose and fix issues efficiently.
Communication Skills: Ability to communicate clearly and work well with others.
Adaptability: Willingness to learn new skills and adapt to new technologies.

Work Ethic: Dependability, reliability, and commitment to quality.
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